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Case Study: Should the Union Represent Slick Willie Owens?

Name
Institution
Course
Professor
date


Case Study: Should the Union Represent Slick Willie Owens?
Question 1
	Owen argues that the union was responsible for representing all the bargaining unit workers, and therefore, he is among the employees working in the bargaining unit (Holley et al., 2017).  Based on this situation, the Florida right-to-work rules support Owens’s arguments because the union should represent him in this situation. Barreau (2017) states that the Florida right to work rule posits that the right of individuals to operate shall not be deprived of or shortened because of membership or non-membership of any labor union or organization. The right of workers by and through the labor association to bargain collectively is not limited or reduced. However, public workers will not have the right to strike. Consequently, despite Owens not being a member, he could still obtain some assistance in the bargaining unit. 
Question 2
	Employees join the union to enjoy the benefits offered and be protected against employer malpractices. Nevertheless, Owens was unaware of the union’s advantages in his employment. Therefore, he talked ill against the union and claimed that he could manage everything by himself. The union members argued that Owens did not pay for union membership. Thus does not have the right to utilize union benefits to solve his problems because it will be unfair to the members to pay the union fees and the nonmembers to use the benefits they are paying for (Holley et al., 2017). 
Question 3
	The proposal states that the union would help Willie in the complaint process and arbitration, and Owens would incur his representation. Nevertheless, Holley et al. (2017) state that the union’s place is that the assumed proposal would accomplish its legal role of representing Mr. Owens. The proposal is fair to Owens since it would aid him in solving the problem and save him from termination. Also, it is his right to be represented by the union through the bargaining unit between employer and union. Nonetheless, the proposal seems unfair to the union members because Owen was entirely against the union and did not want to be a member. However, he is now demanding the right to be represented by the same union, which will make it undergo the costs that the members paid. 
Question 4
	The implemented laws provide workers with the right to work together and enhance their working situations and pay regardless of whether they have a union. Therefore, the National Labor Relations Board (NLRB) would rule against the union to reinstate what is illegitimately taken away because the rights are presented in the 1935 National Labor Relations Act (NLRB, n.d).
Question 5
	As a union member, I would vote for the proposal and allow Owens to be represented by the union. However, Owens would support Owen in paying the legal costs. The reason for keeping the suggestion is that he can be part of the bargaining unit.
Question 6
	The company has already acted; therefore, I would deal with the complaint arbitration followed by Owens against the operating rules as a management member. Since the union agreed with the employer to create the rules for workers’ behavior, one of the behaviors was immediate termination when an employee is found under the influence of illegal substances during working hours (Holley et al., 2017). Thus, I would stick to the rules as the two parties agreed. 
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